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INTELLECTUAL CAPITAL IN THE CIVIL GUARD AND ITS
CONTRIBUTION TO THE SOCIAL ECONOMY

Summary: INTRODUCTION. 2. THEORETICAL FRAMEWORK. 2.1. Intellectual
Capital.2.2. SocialEconomyandthe GuardiaCivil Corps.3. 3. METHODOLOGY. 4.
RESULTS AND DISCUSSION. 5. CONCLUSIONS AND PROPOSALS. 6.
BIBLIOGRAPHICAL REFERENCES.

Abstract: Securityis akeyisauefor cooperatiorbetweerthe countriesshatmakeup the

EuropeanUnion in the current sociceconomicenvironment.This implies that public

sector policies should not only strengthendefencecapabilities,but also implement
measureghat contribute to ecanomic and social security. Connectingthese terms:

security,cooperationpublic andsocialeconomy,eadsusto think of aninstitution that

hasalignedthemin its strategyfor morethan 181 yearsof existencethe Civil Guard

Institution. However,no researcharticlesor projectshavebeenfound that addresghis

issuein theacademisphere.This studyanalyse$iowthe intellectualcapital(IC) of the

institution contributesto generatingsocic-economicvalue throughits solidarity and

humanitarianadions. The methodologyusedis basedon a contentanalysisof the

information disclosedon its IC in its social responsibilityand sustainabilityreports
between20142023. The Intellectusmodel adaptedto the public contextwas usedto

identify andquantfy intangibleassetsTheresultsshowthatthe Institution'sIC, through
knowledgemanagemeniprganisationatulture,externalrelations,benevolentharacter
andsocialcommitmentprovidesangibleandintangiblevaluethatgoesbeyondits public

safey functions.Thisresearcliemonstratetherelevancef IC in publicinstitutionsand

its potentialin strengthening socialeconomyintegratedn the 2030Agenda.

Resumen: La seguridades un tema clave parala cooperaciénentre los paisesque
conformanla Unién Europeaen el entornosocioecondémic@ctual.Estoimplica quelas
politicas del sectorpublico no solo fortalezcanlas capacidadegn defensasino que
también implementenmedidasque contribuyana la seguridadeconémicay social.
Conectand@stogérminos:seguridadcooperacionpublicoy economiaocial,noslleva
apensarenunainstituciénquelos haalineadoensuestrategiagdurantemasde 181 afios
de existencia,la Institucién de la GuardiaCivil. Sin embargo,no se han encontrado
investigaion, articuloso proyectosque abordenestacuestiénen el &mbito académico.
El presenteestudioanalizacomoel capitalintelectual(Cl) dela institucién,contribuyea
generarvalor econémicesociala travésde susaccionessolidariasy humanitariasLa
metodologiaitilizadasebasaenunanalisisde contenidode la informaciondivulgadade
suCl ensusmemoriasieresponsabilidagocialy de sostenibilidacentre20142023.Se
ha empleadoel modelo Intellectus adaptadoal contexto puablico, para identificar y
cuantificarlos activosintangibles.Los resultado®videnciamgueel Cl de la Institucién,
atravésdela gestiondelconocimientola culturaorganizativalasrelacionesexternasel
caractebeneméritgy el compromiscsocialaportavalor tangiblee intangiblequeva mas
allddesusfuncionesde seguridacgublica.Estainvestigaciérdemuestrda relevanciadel
Cl eninstitucionespublicasy su potencialen el fortalecimientode unaeconomiasocial
integradaenla Agenda2030.

Keywords: socialeconamy, intellectualcapital civil guard sustainabilitysocialvalue.

Palabrasclave: economa social, capitalintelectual guardiacivil, sostenibilidadyalor
social.
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ABBREVIATIONS

ASGC: Associationof Civil Guardsin Solidarity.

CEPES SpanisitSocialEconomyBusinessConfederation.
EC: StructuralCapital.

CH: HumanCapital.

IQ: IntellectualCapital.

CIC: Centrefor Researclonthe KnowledgeSociety.

CIS: Centrefor SociologicalResearch.

RC: RelationalCapital.

EUROPOL:EuropearPolice.

IADE: Instituteof BusinessAdministration.

KBW: Knowledge BasedView.

MITES: Ministry of LabourandSocialEconomy.
MRSCGC:CorporateSocialResponsibilityReportof the GuardiaCivil.
MS: SustainabilityReport.

RBV: ResourcesBasedView.
CSR:CorporateSocialResponsibility.
SDGs:Sustainablé®evelopmentGoals.
OECC:SpanisiClimate ChangeOffice

OECD: Organisatiorfor EconomicCo-operationandDevelopment.
NGO: Nongovernmentabrganisation.

UN: United Nations.

NATO: North Atlantic Organisation.

EU: Europearnion.

VRIN: Value,Rarity, Inimitability andNon-Substitutability.
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1. INTRODUCTION

The socialeconomyis an economicmodelfocusedon the collective interestthat puts
peopleat the centreof its activity, prioritising cooperationsustainabilityand solidarity
ratherthanindividual profit (Retolaza& Alzola, 2021).The continuousdevelopmenbf
economiesndsocietiegequiresprioritising thosemeasureshatimproveproductivityin
all industrialsectorslt is particularlyinterestingto analysenow a public institutionsuch
asthe GuardiaCivil, which placespeopleat the centreof its businessnodel, integrates
the principlesof the socialeconomyinto its missionof ensuringpublic safety.

Currently, the socialeconomyhasbeenpromotedby the European Economicand
Social Committee,focusingon the interdependencbetweenthe economyand society.
The concept in Spain has been widely disseminatedby the Spanish Business
Confederatiorf the SocialEconomy(CEPES) Moreover thelaw 5/2011,0f 29 March,
in its Preamble,groupstogetherthe principles of differentiationin social economy
entities,one of thembeing:the focuson peopleandsocialpurposeasthe mainone.In
this context,the participatingorganisationsostsocialprojectscarriedout individually,
as institutions with another legal form (Sanchezet al., 2018). Aligned to the
Comprehensiv®lanfor a Cultureof NationalSecurity,asit is developedn accordance
with the SustainabledDevelopmentGoals(SDGs) set by the 2030 Agenda.In orde to
evolve, it requiresthe active collaborationof all sectorsthat make up the social
ecosystemirom privateto publicorganisationsincludingcivil societyorganisationsnot
forgettingthe academicsector(GarciaFlores& Palma,2020).

Following on from the previous point, it could be said that the Civil Guard
institution belongingto the public sectorpresentsan integratedapproachin the social
economythroughthe dimensionsor capitalsthat makeup its intellectualcapital (1C).
Sinceits creatim, the Civil Guardinstitutionhasbasedts actionsonsecurity prevention
andprotectionof citizens'rightsandfreedomsput alsoontheir careandassistancevhen
they are in a situation of vulnerability (human capital). In this sense,it encourages
participationand coordinationinternally and externallywith different entities,which is
knownasbenevolentharactelstructuralcapital). This intangible,combinedwith other
tangiblessuchasthe structureand diversificationof the institution, not only servesto
strengtheralliancesthat fosteralreadyestablishedocialnetworks,but is alsousedasa
facilitator of connectionsbetweendistant communitiesand individuals (Burt, 2004)
(relational capital). Not forgetting that the cohesionand trust generatedin these
relationshipdacilitatethetransmissiorof knowledge whichis a valuedintangiblein the
economy(Arteagaetal., 2020).

ResearclonIC hasshownthevaluerelevancattachedo it. Garaninatal., (2021),
in a structuredreview in different countriescarried out in the period (2010-2020),
observedheconvergencefresearcher® conceptualiséheconcepbf IC asagenerator
of businessralue.In this paper,we will avoid enteringinto the rhetoricon the value of
intangiblesvs. tangiblesas today, the controversyof the 1970spostindustrialerahas
beenleft behind.There,the value of a company'sntangibleswas beginningto be the
subjectof debatein financial reporting. Equally forgottenare the controversiesraised
aboutthematfter the burstingof the dotcombubble,the global financial crisis of 2008,
whencompaniestartedo assesshe "risks" anda periodof relativeeconomicstagnation
(Hazanretal., 2021).
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The academyindicatesthatthe IC paradgm is considerecestablishedsa system
for theachievementf businesyvalueamongacademicattheendof 2010and,therefore,
hasreachedheoreticalconsolidationin our days.Consequentlythe aim of this studyis
to analyseto what extentthe solidarity and humanitarianactionsof the Civil Guard
Institution generatesocial value for stakeholdersjmpacting on the social economy
throughthe managemenof the elementghat makeup its IC, astheyarekey to social
growth and development(Haskel & Wedake, 2018; Stratone,2023). Our decisionis
basednfilling agapfoundin applyinganIC approacho apublicinstitutionasanactive
agentin the socialeconomyand traditionally studiedthroughan operationaland legal
prism. By makingtheseprinciplesvisible in the Civil GuardIinstitution, we aimto open
up otherlines of researctthat havenot beenas exploredin the socialeconomyandin
nationalandinternationalaw enforcemenbodiesin their studyof IC.

Thisarticleis structuredasfollows: in thefirst sectionwe briefly reviewanddefine
the conceptof Intellectual Capital (IC). Then, in the secondsection,we analysethe
synergiebetweerthe SocialEconomyandtheinstitutionthatis theobjectof ourresearch
andwe infer our researchypothesesThesehypothesesresetout in the third section,
which dealswith the methodologysed.In line with thelatter,the fourth sectionsetsout
the resultsobtainedfrom the researchendingwith the fifth sectionon the conclusions
drawn,contributionsandlimitations.

2. THEORETICAL FRAMEWORK
2.1.INTELLECTUAL CAPITAL (CI)

Companiesat the micro or macrolevel in any sectormust considerboth their tangible
andintangibleassetsisefulfor value creation,which is oftenreferredto asintellectual
capital(Canibanogtal., 2002;Buenoetal., 2008;Fernandezt al., 2022).This acquires
prominencenvhenthe importanceof intangiblesin the businessconomyis established,
positioninginvestmentin intangibleassetsas opposedo tangibleassetsStudiesshow
thatintangibleassetsarekeyto economicandbusinesgrowth(Haskel& Weslake2018;
Stratone, 2023), especially given their accelerationafter the COVID-19 pandemic
(Hazan,2021).However,this wasnot alwaysthe case,if we review previous studieson
intangibleswe find in the early1990sthe genesiof the IC concept.

After thepostindustrialerain the1970s companiestartedo askthemselvesbout
intangibles.A few decadedater,the globalisedand networkedeconomiesf the 1990s
demonstratedhe importanceof the intangible assetof having both an internal and
externalflow of information,accumulatedknowledgeandproprietaryproceduresThese
wereintangibleghatwerenotreflectedin thefinancialstatementdyut contributedo the
achievemenbf the company'sobjectives.Thus,we cansaythat IC aroseasa resultof
wantingto know the productresultingfrom subtractinghe realvalueof a companyand
its marketvalue.

EdvinssorandMalone(1999),try to explainit with the metaphorthat|Q would be
therootsof atree,somethinghatis notseenput necessarfor growth. Fortheseauthors,
it is madeup of infrastructurerelationshipswith partnersandcustomersandemployee
skills. Other authors,suchas Johnson(1999), enphasisein this group of intangibles,
humanintelligenceandinnovationasprofit generatorsA review of the literatureon 1Q
leadsusto extractthe influential theoriesaspillars of its development:
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1. ResourceBasedView(RBV) Barney(1991),postulategshata company's
resourcesto be competitive must be valuable, rare, inimitable and non
substitutablepopularisingin academiandin practice theso-calledRBYV criteria.
Wherebusinesstrategyfocusesnthepracticesandprocessesvolvedin thedaily
activity developedn the organisatiorandits results(Potter,1996).This theorywill
beginto conceptualiseot only tangibleresourcesbut also intangibleresources
suchasknowledge(Grant,1996).

2.  KnowledgeBasedView (KBW) theories.In the new knowledgesociety
this will be the resourcepar excellencelts major exponentialis the knowledge
spiral,widely popularisedy its creatordfNonakaandTakeuchi(1995).Their vision
of thefirm is asanactiveknowledgecreatingandknowledgedisseminatingentity.
To this end, tacit knowledge,that which is inarticulate,intuitive, arisesfrom the
individualwith experiencéin" and"with" thework heor sheperforms'’knowhow'
(Nonaka& Takeuchi,2021).1t is transmittedandat the sametime transformedn
theorganisatiorwhenit is applied(Grant,1996)into explicit knowledgelt canbe
codified, written down,objectiveandeasilytransferredNonaka& Konno, 1998),
the "knowabout, being createdat the organisationabnd individual level. This
theory imbuesit with a dynamismand externalprojection, which the previous
theorylacked(Bontis, 2002).

3. Dynamic capabilitiestheory. As statedby its precursorgTeeceet al.,
1997), it focuseson the combinatorial ability of firms to ensurethat their
knowledge skills andexperienceéemainembeddedh their productsandprocesses
andaredifficult to imitate. Although more modernthanthosediscussedbove,it
hasexpandednto thefollowing fields: entrepreneurshifAlvarez& Barney 2001);
businesgerformancgWang et al., 2011; Stratone,2023); returnon investment
(Chenetal., 2009; Tanetal., 2007);networkedenvironmentgZhengetal., 2011)
andenvironmeni{Chen,2008;Haarhaus Liening, 2020).

Thesetheoriesresultin defining IC asthe setof intangibleandtangibleresources

andtheability of firms to managehem, makingthemcompetitiveandsustainable.

2.1.1.Definition and dimensionsof the 1Q

The literaturereview hasnot found a universallyacceptedlefinition of IC. Despitethis,
authors agree in showing how its identification and use createsbenefits for the
organisationHazanet al., 2021; Sumedrea2013). The contributionsof somerelevant
authorswho haveinvestigatedC arepresentedbelow(tablel).

Table 1
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Main contributionsto IC definitions.

Aportaciones a la definicién del CI Autor

Sistemas y procesos que la hacen competitiva. Steward, 1997

Los activos que no estan en los estados financieros Petty & Guthrie, 2000; Roos,

pero deberian reflejarse. 2001
Reed et al. 2006;
HernandezBueno et al., 2008

Fuente de futuros beneficios. Lev, 2001

Necesarios para la innovacidn. Lopez et al., 2004; Rideg et al.,
2023

Impulsor de la innovacion y factor clave en la OECD, 2006

economia.

Combinacion de intangibles y tangibles alineados a Bueno et al., 2008

la estrategia empresarial para generar beneficios.

Conocimiento a disposicién de la organizacion para Aramburu et al, 2015
decidir las estrategias.

Creacion de valor Cafibano et al., 2002
Demartinni &Trucco, 2016
Garanina et al., 2021
Motor del desarrollo econdomico y social Merino et al., 2018

Suciu & Nisulea, 2018

Creacion valor corporativo y generacion ventajas Xu & Wang, 2018
sostenibles en economias emergentes

Recursos estratégicos. Garcia-Flores & Palma., 2020
Motor de la cuarta revolucion industrial. Lietal., 2020

La tecnologia es impulsora de las relaciones Brifiez, 2021

sociales que posibilitan su difusion.

Rapido crecimiento econdomico. Hazan et al., 2021
Efectos en el valor del mercado Dumay et al., 2016
Mejora el desempefio organizacional Thum-Thysen et al., 2021

Fernandez-Solis et al., 2025

In this studywe definelC asintangiblevaluesthat, managedogethemith tangible
values,contributeto businesseconomicandsocialgrowth.

Justasthereis no consensusnthedefinitionof I1Q, thereis no universallyaccepted
model for its measurementOver time, various modelshave attemptedto classify the
measuremendf intangibles,evolving from simpler modelssuchas Skandia(1997) to
morecomplexonessuchasthe updatedntellectusmodel(2011).
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Among the pioneersin the measuremendf 1Q, Edvissonand Malone'sSkandia
Navigator(1997)groupstheelementghatmakeup 1Q into two dimensiondor its study:
humancapitalandstructuralcapital.In contrastmostauthorsdedicatedo the studyof
IC, thereis consensusn groupingthe intangiblesthat composeit into three capitals:
humancapital(HC), relationalcapital(RC) andstructuralcapital(SC) (Petty& Guthrie,
2000;Navarro& Medina,2024).To exemplify this, we setout the classificationsnto
capitalswith their elementsn Table2. Thefirst columnshows the indicatorsof Johnson
(1999) who contributedto the literaturea clear distinction betweenfinancial and non
financial indicatorsin relationto the marketvalue of a company.The secondcolumn
showstheclassificatiormadeby Caiiibancetal. (2002)basecbnthe MERITUM project
promotedby the OECD andthe EC; it hasbeenrepresentedbecausehe Institution is
framedin this context.

Table 2
Examplef IC Categoriesand Indicator classifications.

Capitales Elementos no financieros Elementos CE y OCDE
Capital Humano (CH) Habilidades; conocimientos; Capacidades, saberes, habilidades y
tareas y motivacion experiencias
Capital Estructural (CE) Procesos de negocio y Procedimientos, rutinas organizativas,
renovacion, flow de informacion, cultura, sistemas, bases de datos,
productos y servicios; formas de licencias, etcétera.

cooperacion de procesos

Capital Relacional (CR) Relaciones con los socios, Relaciones con clientes, proveedores,
clientes, proveedores e inversores socios de I+DHi.

For theseauthors,|C is the combinationof the elementghat makeup the capitals
thatcompaniediave.However,in the literaturereview we havealsofound authorssuch
asDelgadoetal. (2008),who preferto studyit by dividing it into five dimensionshuman
capital,technologicakapital,organisanal capital,relationalcapitalandsocialcapital.
Following this last categorisatiomf IC, onecould thereforeconsiderthe conveniencef
extractingsocialcapitalfrom IC andaligning it with the socialeconomy.The objection
we raiseis that social capital, either as a dimensionor as a subdivisionof relational
capital,doesnotin itself createvaluewithout the interactionof the othertwo capitals,as
we explainbelow.

To thisend,atthis point, we definein synthesisedorm the dimensionsnto which
the elementghat makeup 1Q areusuallycategorisedy academicdor their study,and
howtheyarerelated:

» Thehumancapital(HC) dimensioncompriseghe knowledgeestablished
in acompany'employeesindividualsarecapableof generatingt (Delgadoet al.
2008). It residesin the capabilities,skills, experience(Bueno & Merino, 2007;
Bellucci et al., 2021), valuesand attitudestowardsthe companyand the job. In
addition,this capitalincludesthatof employeesstheyareactivesourceof usdul

Measuringntangibleto UnderstanéndimprovelnnovationManagementMERITUM): JointOECD-EC
projectto boostresearchn Europe(19982001).



266 RLGC Vol.3 No.2(2025),pp. 257-292
ORCID: Https://orcid.org/00090000:2569-3710

knowledgefor the organisation(Merino et al., 2018). The relationshipwith the
othertwo capitalsis manifestedboth in innovation(Li et al., 2020), asit is the
individualsin anorganisatiorwho requestnew waysof doing things(CE) andin
the ability to work with othersand negotiate which requiresmotivation, loyalty
andsatisfactionCE, 2006)(CR).

» The structuralcapital (SC) dimensionis constitutedfor most authors
(Chenet al., 2009;Delgadoet al., 2008;Dumayet al., 2016;Merino et al., 2018,
Oliveira et al.,, 2020) by assetssuch as: organisationalstructure, routines,
proceduresprocessesjatabasegnanuals patentsand software,which remainin
the companywhentheindividualsworking in it havefinishedtheir work. Someof
thesearetangible,suchasmachineryandstructure However,othersareintangible
suchas intellectualproperty,trademarkspatentsorganisationatulture (Chenet
al., 2009)andimage(Merino et al., 2018; Jeffreyet al., 2019). The most notable
relationshipwith theothertwo capitalsis basednthestructureof the organisation.
Thisservesasascaffoldingthroughwhich processeandproceduresretransferred
between human and technological capital, creating relationships between
stakeholders?

» Therelational capital(RC) dimensioncoversthe assetgeneratedy the
set of relationships between employees, customers, suppliers, shareholders
(Belluccietal., 2021),strategicalliancesthat generatenformationandknowledge
relevantto the company.The synagy generatedwith the other capitalscan be
exemplified by formal and informal relationshipsbetweenemployeesin the
organisationastheyarekey in thetransmissiorandgeneratiorof informationand
knowledge(CH). With the CE, we seeit throughthe fact that this knowledge
spreadd$rom oneindividualto anotherandis alsotransformedy remainingin the
organisationgDe Castro& Garcia,2003), influencing the economyand society
(Garanineetal., 2021).Theimportanceof this relationalcapitalis perceivedin the
segmentatiorof customerghat companiesusually make;creatingor decreasing
commercialagreementsand establishingor strengtheningalliances, since not
everyonehasthe sameneedsr thesechangeovertime.

In thisway, it is the interacton of theaforementione@apitalsthat createsaluein
anorganisationWe exemplifyit with the generatiorof knowledge asit is recogniseds
key to economic development (OECD, 2006). Information and knowledge is
disseminatedhrough humanor technolaical structures(Devenpor& Prusak,2001;
Wang, 2011) or both (CH). We also know that it is accumulatedn them through
processespperations,organisationakoutines, proceduresgtc. (De Castro& Garcia,
2003),thesearethescaffoldingfor businessndsocialactivities,achievingorganisational
value (Demartinni & Trucco, 2016) (EC). Well, to a greateror lesserextent, the
developmentof a network is encouraged,promoting schemesof participation,
collaboration, developmentof initiatives and social platforms (CR). However, this
network,evenin its optimalstate couldhindertheflow of knowledgedueto theelements
thatcomposat, suchas:havinginsufficientor badstaff, poormanagemengr eventhat

2 StakeholdersFor the pioneer Friedman, stakeholdersare any type of personwho influencesor is
influencedby a company.The GuardiaCivil's stakeholderinclude citizens,public administrationsgivil

guardsandotherorganisationsuchasNGOs, privatesecurity,universitiesandinternationapoliceforces.
Theyalsoincludepeoplewith opposingnterestsvhobelongto: criminal gangsterroristgroupscriminals,
etcetera.
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the procedure®or policiesof the company'strategyinterferenegativelyin it (Merino et
al., 2018).

As atheoreticalconclusionthereis no doubtthat focusingon the realvalueof a
companyanddeterminingt wasthedriver of thedevelopmenbf intellectualcapital. The
aimwasto explaintheresultof the differencefound betweerthe value of a companyin
its financial booksandits marketvalue. This value explainedto the IC, is dueto the
interactionof the elementghat form it suchas:the skills, knowledgeandexperienceof
employeestogetherwith R&D&I projects; organisationakoutines;the interactionof
internaland externalrelationshipgBrifiez, 2021) both at the employeelevel and with
suppliers, shareholders,allies and customers (EC, 2006)® . Not forgetting the
managemenbf transforming,acquiringand applyingthemin a changingenvironment
(Nonaka& Takeuchi,2021).

Thesecharacteristicpositionthe IC asa key to economic(Bellucci et al., 2021),
social and sustainablegrowth (Secumlo et al., 2020) adaptedto a volatile, diffuse,
uncertain, ambiguous, complex (Nonaka & Takeuchi, 2021) and technologically
disruptivemarket(Wanget al., 2021).For this reasonjn the following sectionwe will
empirically explain, through the institution of the Civil Guard, how companiescan
providesodal economidbenefitsthroughiC.

2.2. SOCIAL ECONOMY AND THE INSTITUTIONAL BODY OF THE CIVIL
GUARD

Thesocialeconomy is definedasa setof businessindeconomicactivitiescarried
out by entitiesfor the achievemenbf the collective good of its membersthe general
economicand/orsocialinterestfollowing the principlesof the socialeconomy(MITES,
2025). Currently, the conceptis consolidatedin Spain and is disseminatedby the
Interndional Centrefor Researclandinformationonthe Public, SocialandCooperative
Economy.If we relatetheseterms: public, social, cooperativeand public economy;it
leadsusto think of anorganisatiorthathasalignedthemin its strategyfor morethan181
yearsof existence:the Civil Guard Institution, by convergingeconomicand social
practicesin the provisionof goodsand services.We rely on finding in the Institution,
establishegbrinciplesof thesocialandcollaborativeeconomysuchasthoselistedbelow,
by authorssuchasDiazFonceaet al:

- Promotesolidarityamongemployeedy facilitating structuresmotivating
themto showsolidarityandcooperation.

- Recognitionof solidarityandcommittedwork throughthe spirit of merit.
- Promotionof equdity in abroadsensenot only basedon gender.
- Inclusionandsocialcohesion.

- To helpandsupportthe mostvulnerablegroupsandthoseat risk of social
exclusion.

- Reconciliationof professionaandfamily life.

SEU RICARDIS document(2006). The EuropeanCommissionrelies on this interaction basedon the
MERITUM project,2002.1t is definedasthecombinatiorof humancapital,structuralcapitalandrelational
capitalresourcegndactivitiesof anorganisation.
41t is currently being promotedby the EuropeanEconomic and Social Committee, focusing on the
interdependencdeetweerthe economyandsociety.
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- Generatesustainabilityinternallyandexternally,with clearrespecfor the
environmentndthe protectionof biodiversity.

The competitiveadvantag®f this Institutionis to offer superiorquality servicesn
orderto beareferencen its sectorpeforethecitizens,the Stateandthe EurgpoeanUnion.
Its mission,within the StateSecurityForcesandCorps,is to "protectthefree exerciseof
rights and freedomsand guaranteepublic safety (Art. 104, Constitution).lt doesso by
placingpeopleat the centreof its actions,ensuringtheir sdety andintegrity, in a close
manner.The functionsaresetoutin Table3.

Table 3
Definition of the Civil Guard'sfunctionalcompetences
Note: Thedatain thistableis basedon the OrganicLaw 8/19860f 13 March 1986andthe
SustainabilityReportsof the GuardiaCivil, 2023.

In additionto the functionspresentedn the tableabove,by sharingcompetencies
with otherregionalandnationalpolice forces,the Guadia Civil is responsibldor citizen
securityin 84.53%of the nationalterritory andterritorial sea(CG, 2023).0On the other
hand, being a public securityforce of a military nature,it can carry out international

Diferentes Cuerpos de Seguridad Especificos de la Guardia Civil
Articulo 11 (pagina 26) Articulo 12, B (pagina 27)
* Velar por el cumplimiento de las leyes y disposiciones « Control de armas y explosivos.
generales.
« Resguardo Fiscal del Estado (costas, fronteras,

« Auxiliar y proteger a personas y bienes. puertos y aeropuertos)

* Vigilar y proteger edificios publicos. * Vigilancia del trafico, transito y transporte en las
vias publicas interurbanas (exceptuando el Pais

« Mantener el orden y velar seguridad ciudadana. Vasco y Catalufia).

« Prevenir la comision de actos delictivos. « Conservacion de la naturaleza y medioambiente,
recursos hidraulicos, riqueza forestal y de otra

* Investigar delitos, asegurar las pruebas e instrumentos indole relacionada con la naturaleza.

poniéndolos a disposicion del juez.
« Conduccion interurbana de presos y detenidos.
» Prevencion de la delincuencia.
« Aquellas otras que les atribuye la legislacion
« Colaborar con Proteccion Civil, caso grave de riesgos o vigente.
catastrofes.

missionsby joining aninternationalbrganisatiorsuchasEUROPOL,the UN or NATO,
aswell asthe SpanishPArmedForceq(CG, 2023)

We cansaythat, with morethan80,000troops,deployedthroughoutthe national
and internationalterritory. It is diversifiedinto specialities:NatureProtection Judicial
Police, Information Servicesand Maritime Service,amongothers.Togetherwith the
humanpotentialdeployedin citizensecurity,with morethan2,000territorial units (GC,
2025).
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2.2.1.Socialvalue created by the institution.

Socialvaluecanbedefinedasthe positiveresultof theactionsdevelopedy anentityon

society (Retolaza& Alzola, 2021). This intangible value is contextualisedin the

commitmeniof the Civil Guardgo go beyondthe fulfilment of their mission.Theydo so

asa socialcontribution,focusingboth onimproving the lives andsupportof citizens,as
well asbeingawareof environmentakoncernsfollowing one of the principlesof the

socialeconomysetout by Diaz and Lejarriaga(2019). For example with regardto the

latter principle, it hasregisteredts carbonfootprint with the SpanishClimate Change
Office (OECC), becomingone of the only police forcesto do so worldwide. We also
highlightthe awardgrantedoy the United Nationsin 2023,the "OzoneProtectionAward

for CustomsandPoliceOfficers".

Thesevaluesareenhancedy the Institutionthroughtransparenceandrecognition
of its actions presentinganintegratingandcollaborativeimpact,wherethe communities
whereits projectsaredevelopedhavea role in decisioamaking,on whatthey consider
as value. Therefore,the Institution combinesits resourcespolicies and processeso
achieveimprovementsn the lives of peopleandsocietyin generalwhichis whatsocial
valueis called(Retolaza% Alzola, 2021).

To developits capabilitiesjts businessnodelis to disseminat@ndapplya culture
of quality securitythat is versatile,availableand closeto the citizen. It doesthis by
transmitting its knowledgeand experienceto other national and internationalpolice
forces, citizens, the governmentand other stakeholderswith professionalismand a
benevolentcharacter. The latter is recognisedbecausecivil guardswork with the
knowledgeand commitmentto do extraordinarythings, contributingto what we have
calledintangibles.

It shouldbe rememberedhat in the first ServiceRegulationsof 1844, article 32
alreadystatedits chartable and protective nature. At the sametime, article 6 of the
GuardiaCivil's Charterstatedthatthe GuardiaCivil shouldcarefor the unprotectedand
be a happy prognosisfor the afflicted (GC, 2025). A few yearslater, in 1929, the
Institutionwasawadedthe GrandCrossof the Civil Orderof Charitywith a blackand
white badge which implies personaltisk, in recognitionof the humanitariarand heroic
servicesperformed.Therefore,we can say that solidarity and cooperationare values
establishedn the DNA of the Institutionsinceits creation,becomingthe hallmarkof the
Institute'sidentity.

The spirit, or benevolenicharacteris still presentoday, expressedn its Codeof
Conduct . Article 21 establisheghe provisionof assistancéo citizens, whetheror notits
personneéreonduty. It is alsofoundin point 7 of the GuardiaCivil memberstiecalogue,
which stateghattheyshouldalwayshelp thosewho needit most,focusingon peoplein
situationsof vulnerability and lack of protection;it is also expressedn their corporate
socialresponsibilityreports(MRSC) andin the GuardiaCivil's official magazine.

Therefore, this intangible is promotedby the Institution being consideredan
organisationa@ssetpromotingit throughhumanitaian servicesyolunteeringthe fight

5 Royal Decreel 76/2022o0f 4 March,approvingthe codeof conductof the Civil Guard.
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for biodiversityandthe environmentlt is producedboth at anindividual level and in
otherorganisationsasstatedon its website#GComprometidos.

Giventhe above,we cansaythat the missionof the Civil Guardis not only based
on public safetybut alsoincludesthewelfareof society,whichis determinedhroughthe
dynamisnprovidedby thedimension®of thelC thatformit, generatingeconomiayrowth
(Nonaka & Takeuchi,2021). However, this economiesocial value is not taken into
consideratioror is unknownin academiasince,whenwe conducteaur researchwe did
notfind anystudiesyesearclor articlesonthesubject.Thereforejn thefollowing section
we will setout our hypothese®n the contributionof the socialeconomicvalue of the
institutionin theresearchmodel.

3. METHODOLOGY

Basedon the above,we presenthe researchmodel(Figure 1) wherethe hypothese®f
this studyaresetout:

Figure 1.
Researchmodelandhypotheses.

o Capital Humano
/ \‘
H ! H4
Capital Intelectual -
Guardia Civil " Sepiel BstucE

H3
- 4

Capital Relacional

H6

H1. HumanCapitalis identifiedin the Institution.

H2. StructuralCapitalis identified in the Institution.

H3. RelationalCapitalis identifiedin the Institution.

H4. Theinterrelationof thethreecapitalsimpactsonthe creationof socialvalue.
H5. Thesocialvaluegeneratednfluencesthe socialeconomy.

H6. The socialeconomyinfluencesthe intellectualcapitalof the GuardiaCivil.
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In orderto testour hypothesesye followed the indicationsof Codinaet al. (2020)
by carryingout a literaturereview using scientific databasesuchas SCOPUS Web of
Scienceard GoogleScholar.Theseauthorsshowin their researchhat thesedatabases,
usedby theinternationakcientificcommunity,broadlycoverall areasf knowledge.The
searchwascarriedout bothin thefields: articletitles, in theabstractor by the keywords
indicatedin thisarticle.However the searchdid not returnanyresults,demonstratinghe
lack of scientfic articleson our researchtopic. For this reason,our data have been
obtainedfrom the documentaryndbibliographicreview of databasesf the Ministry of
theInterior, aswell asthe Ministry of Defenceandthe Civil Guardinstitution wherethe
Institution publishesits financial and nonfinancial reports. We thereforerely on
guantitativeandqualitativedatafrom openprimarysources.

The techniquechosenhasbeena contentanalysi$§ asit hasbeenfrequentlyand
successfullyusedin the analysisof IC disclosurereports(Magau2021; Dumayel al.,
2016). It is also suitablefor verifying deductivelystatedhypotheses(Bini & Giunta,
2017). The corpusof the contentanalysis,are the Civil Guard Social Responsibility
Reports(MRSCGC)and SustainabilityReports(MS). Our decisionis basedon the fact
that annualreportsaretools usedby organisationgo communicateo all stakeholders
what they considerimportant,disclosingthemin them(Petty& Guthrie,2000; Bontis
2002; Guthrie & Abeysekera2006;Dumayet al., 2016).In line with the currenttrend
for companiedo disclosetheir financialand non-financial statement$o stakeholdersn
theseannualreports(Dumayetal., 2016).

This is a longitudinalstudycoveringthe period from 2014to 2023,the dateof the
last annualinformationreportspublished.In additionto determiningthe consistencyof
the data,we are able to obtainthe institutionaltrend by analysingthem. We intendto
answerwhetherthe institution's contrbution to the social economyis inherentin it,
following our studyobjective.

The unit of analysisin contentanalysisis that which indicatesthe presenceor
absencef the elementdo be investigated Moreiro et al., 2006).To obtainthis unit of
analysis,among the conceptualframeworksusedto define, classify and record the
information disclosedon IC, some authorsusually use the model of Sveiby (1997)
modified by Pettyand Guthrie (2000).However,in this researchin orderto obtainour
unit of analysiswe haveadaptedhe indicatorsof the Intellectusmodel (2011)to the
Institution, due to its wide nationaland internationalrepercussiorand becauseit is
considere@nintegrativemodelfor measurindQ (Merino etal., 2018).Themostnotable
considerationsf this modelare:

. The creationof a "relevancetree” establishinga structureof the IC, in
orderto identify the units of measuremerthat composeit, establishinga hierarchy
of componentsglements,variablesand indicators.On this basis,the categories,
elementstheir definitionsandindicatorshavebeenadaptedor theidentificationof
theIC in thelnstitution(SeeAnnex|: tables4-6).

6 For Allport (1965),it is a methodfor studyingandanalysingcommunicationsn a systematicpbjective
andquantitativeway with theaim of measuringrariables.

7 IntellectusDocumentn®5 (2003) It wasdevelopedy ProfessoBuenoandthe Centrefor Researclon
theKnowledgeSociety(CIC). It wasmodifiedin 2011,giving riseto the IntellectusModel: Measurement
andManagemenbf IntellectualCapital,by the IADE (Institute of BusinessAdministration). The adapted
indicatorsaretakenfrom its point 6. IndicatorTable(pp. 36-58).
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. Theelaboratiorof a Syntheticlndex, basedon the maincomponents$o
guantifyit. Thesearerepresenteth a"mapof variablesandmainindicators"which
will beusedasaquantitativemeasuref thesetof identifiableintangiblesFollowing
this point, we indicatein Annexll the formulasusedto obtaintheindices.

. The preparationof the IC Report (ICR), for its dissemination.
Therefore following the literature,areview of the documentsvherethe Institution
disclosests financialandnonfinancialreportshasbeencarriedout.

We have managedto limit the subjectivity that could occur in obtaining the
sampling unit or unit of analysis,adding transparencyin categorisationand using
consistendecisionrulesthroughoutour longitudinalstudy.In relationto reliability, the
codng instrumenthasbeenmanualwithout the useof software,avoidingthe problems
presentecdby words with multiple meaningswhich, althoughthey can be reducedby
increasinghe key wordsin context,do not detectthe meaningof the specificIC of the
institution, or the interpretationthat is madeof it (seeAnnex|ll: Phasesn the content
analysis).

Next, in orderto understandhe behaviourof our studyvariables(dimensionsof
1Q), we havecategorisedhemaccordingto the tripartite division of 1Q: human capital,
relational capital and organisationatapital. We baseourselveson this asit hasbeen
establishedby the EuropeanCommission(2006), basedon the MERITUM project
(Cafibancetal., 2002)cited in section2.2 (seeAnnex|: tables4-6).

Finally, a statisticalanalysisof the measure®f frequencydistribution,trendsand
dispersionhasbeencarriedout. The statisticalstudyaimsto observethe importanceof
theelementdor thelnstitutionandtheir comparisorandpositionwith respecto theother
elementsof the IC, throughoutthe period studied. For this purpose,the statistical
programmeRStudio,version2024.12.0+467or macOS13+hasbeenused.

4. RESULTS AND DISCUSSION

Theresultsof our researchdentify 1Q in the institution. In the andysis of our research,
adaptingthe Intellectusmodel,the categorieselementsandindicators the identification
of its componentlementss derivedfrom the constructionof the categoriesglements
andindicators.Thelnstitution'slC canbe classifiedby groupingits componentlements
into humancapital, structuralcapitalandrelationalcapital (seeAnnex|). Theseresults
aresimilar to mostacademictudies.Consequentlyve accepthefirst threehypotheses
of thisresearch:

H1. HumanCapitalis identifiedin the Institution.
H2. StructuralCapitalis identified in the Institution.

H3. RelationalCapitalis identifiedin the Institution.
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We thengo onto verify the remainirg hypotheseswWith referenceo socialvalue,
on analysingthe subjectof the elementghat makeup the IC capitalsandthe capitalsof
the Institution (Appendixl), we canseethatthe definitionsof the elementgshat makeup
human,relationaland structuralcapital have a direct impact on social value. In other
words,thelC elementsarealignedwith theidentificationof socialvaluein theliterature,
asshownin table7 below.
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Elementos

Table7

Dimension Capital Humano

Definiciones

Capital Humano

Relationshigbetweernheinstitution'slQ andsocialvalue.

Valor social

IDENTIDAD
MOTIVACION
CREATIVO
EDUCACION
ESPECIALIDAD;
UNIVERSITARIO
FORMACION
EXPERIENCIA
DESARROLLO
APRENDIZAJE
CIVIL
CONCILIA
LIDERAZGO

Elementos

Valores, motivacion a la excelencia en sus
actuaciones, formacion especializada y
conocimientos, Adaptacion y generacion
ideas novedosas aplicables en el desarrollo
del trabajo.

Autores como Nonaka y
Takeuchi (2021) puntualiza que
las empresas que cuentan con
empleados con muchas
habilidades y experiencia son
capaces de gestionar escenarios
cambiantes. Capacidad sin
actitud o aptitud generaria una
desaceleracion o destruccion
del valor (Merino et al., 2018)

Dimension Capital Estructural

Definiciones

Capital Estructural

Valor aportado por las personas a
las empresas (Carina ct al., 2024).
Las creencias personales sobre un
propdsito social (Diaz-Foncea et
al., 2016).

Valor social

CULTURA
CLIMA
IGUALDAD
ESTRUCTURA
DESARROLLO
RUTINAs
RELACIONINT
CRIMINAL
PROVEEDORES
INVERSIONIDI
PERSONALIDi

INFRAESTRUCTURA

EQUIPOPOLICIAL
INNGEST

COMUNICACIONGC

MARCA
LICENCIAS
SECRETO
PATENTES
TECNOEXT
TECNONEW
TECLIC
PLEXBIBILIDAD
TALENTOS

Elementos

Cultira institucional, idiosincrasica de la
institucion. Espiritu benemérito transferido
generacion a generacion a través de acciones
solidarias de cooperacion, sacrificio y apoyo
al necesitado, Seguridad y proteccion segin
la legislacion vigente, La estructura de la
Institucion la hace distintiva, por su
diversificacion tanto geogrifica como en
especialidades para llegar a todos los
ciudadanos, Andamiaje a través del cual el
conocimiento, la experiencia y la
informacion se transfliere diversificandose
en especialidades aumentando asi su valor
empresarial. Sin olvidar las politicas ¢
inversion en innovacion y desarrollo.

Las empresas deben desarrollar
su capital humano con los
medios necesarios que apoye la
vision sobre lo que las personas
son capaces de hacer para
generar cambio (Mohdzaini,
2021).

Dimension Capital Relacional

Definiciones

Capital Humano

Recursos que los individuos
pueden conseguir a través de la
estructura de una organizacion
(Sanchez et al., 2018). Sin
estructuras sociales es dificil
generar el capital social (Nonaka
&Takeuchi, 2021),

Valor social

CIu
LEALCIU
QUEJAS
PROTCIU
ESTADO

TADMINISTRACION
CAPITALEXTERIOR

ALIANZAS

ALIANZASESTABLES
ALIANZASBENEFICIO
CONCOMPETENCIA

PRIVADA
CERTICAL
REDES

ADMINISTRACION

MEDIOS

DEFENSAMBIENTE

VERDE
MERCADO
CODIGOCON
ACSOCIAL
BUENGOBIERNO

Genera valor a través de las relaciones y
alianzas establecidas con todos sus grupos
de interés. En el plano internacional,
establece relacion de cooperacion y
colaboracion con otros paises, Es resefiable
el apoyo a los mas vulnerable y
desfavorecidos, La inclusion y la cohesion
social. Impulsa proyectos de voluntariado
dentro y fuera de la institucion, Dedicada a
la defensa del medioambiente interna y
externamente y la biodiversidad. Cuenta
para ello con una red de medios de
comunicacion internos y externos
promoviendo la transparencia y el buen
gobierno,

Las empresas generan valor a
través de las relaciones creadas
con sus grupos de interés
(Magbool,2020) y en la
transmision de ese
conocimiento (Rideg et al.
2023; Nonaka & Takeuchi,
2021). Este conocimiento debe
ser fluido (Merino et al., 2018).

A través de promover el empleo, la
inclusion social, sostenibilidad,
innovacion y crecimiento
econdmico se consigue impulsar la
economia social (cepes, 2023),

Las empresas logran sus objetivos
sociales promoviendo la
transparencia (Sumedrea, 2013).
Los programas de inclusion
econdmica tienen un fuerte
impacto en las personas mas
pobres del mundo (Word Bank,
2024).
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Oncethe datahad beenquantified (Annex Il) to find out the behaviourof the
elementsof our variablesand whetherthey are a constantover the period studied,an
analysisof the frequencydistributionandtrendmeasuresvascarriedout (Figure2).

Figure 2
Frequencydistributionandtrendsof IC element$20142023)

400 -
300 - Categoria
CE
200 - == CH
CR
§ s
100 - ¢ ® o 1
x ' 1 [ U
\ [ | ‘
O-
2014 2016 2018 2020 2022

Figure 2 showshow the elementsarerepresentedh the period studied,andtheir
distributionin categorieslt is noteworthythat, while the dispersioncurve of human
capital(HC) andstructuralcapital (SC) arealmostalignedover the 10 years,indicating
the constancybetweerthe frequencie®f the elementf both capitals,thatof relational
capital (RC) remainsabovethem. In addition, the outlier scoresof the elementsof the
latter capital are the furthestapartcomparedto the othertwo capitalsin recentyears,
showingtherelevanceof theseelements.

Next, to determinghe groupingof theseelementsjn figure 3, measuresf central
tendencyandpositionhavebeenused A box plot hasbeendrawnupto visualiseboththe
measuref central position (mean, medianand mode) and the non-central position
measuregjuartiles,basedon our knowledgeof the dispersiorof the datain figure 2.
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Figure 3
Plot of measure®f centraltendencyCl dimensiong20142023).

[
400 4
[
300 - Categoria
° = cE
4
200 - o F3 cH
i ] £ cR
100 A ‘
| ‘ I T
] #
04 | '

2016 2018 2020 2022

Observing(figure 3) thedispersiorof thedataandthe outlier scoreswe choosehe
medianas a measureof central position. This graph showsthat the medianof the
relationalcapitalis abovethe Q3 of the othertwo capitals,andthatits interquartilerange
is almostdouble,togetherwith the linesthat protrudefrom the uppermarginof the box
(whiskers)andthe distancebetweertheir outlier scoresconfirmingthe dispersim of the
data.We observemuchhigherscoredn relationalcapitalin 50% of their scoreshigher
thanthe othertwo capitals,togetherwith the fact thattheir outlier scoresarethe highest
in the period studied. The latter is interestingas it signifies the importancethat the
Institution attachego theseoutliers. A disaggregate@nalysisof theseoutlier scores
indicateshattheycorrespondo the elementsietailedin table8.

Table 8
Outlier scoresof the elementsn the periodunderstudy

Elemento Total Total Total Total Total Total Total Total Total Total
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
CRALIANZASESTABLES X X
CRALIANZASBENEFICIO X X X X
CRPROTCIU X X X X X X
CRACSOCIAL X X X X
CRVERDE X X X X X X
CRDEFENSAAMBIENTE X X
CECRIMINAL X X X X X b. ¢
CECOMUNICACIONGC X X X X X X X X
CEIGUALDAD X X X X
CHFORMACION X X X X
CHDESARROLLO X X X X
CHUNIVERSITARIO X X X X
CHCREATIVO X X X
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Table8 showstherelevanceof the elementdor havingobtainedthe highestscores:
StablePartnershipsBeneficialPartnershipsProtciu,Social, Green,Defesaenvironment,
within the RC. The elementsCriminal, CommunicationsEquality, within the EC and
the elements:Training, Development,University and Creative, within the CH. High
scoredor the elementsProtciutogetherwith Asocialfor 7 years,Criminal for 8 years,
andCommunicatiorfor 10 years.

With thesedata(table8) andthe sampleunits(appendixl), we caninfer thatfor the
institution, its actionsareaimedat security,protectionof citizensandthe developmenof
socialactionsthroughthe strengthof partnershipsndjoint serviceswith otheridentities.
In thesamevein, its actionsare aimedat protectingtheenvironmentandbiodiversity.For
it, "value"is notonly consideredn financialtermsbut,in line with NonakaandTakeuchi
(2021),"socialandenvironmental'arealsovaluableassetsheingconstanin this. To this
end, its humancapitalis egalitariananddiverse,qualified and developed adaptingand
creatingnewideasin the performancef the serviceby transferringits knowledge.

Theseresultsshowthatthedefinition of socialvaluefollows thedefinition of social
valueasanoutcomegeneratedrom the combinatiorof resourcesprocesseandpolicies
thatimprovepeople'dives andsocietyasawhole (Sanchezt al., 2018). Therefore we
seethathypothesist is corroborated:

H4: Theinteractionof thesecapitalsgenerate socialvalue.

Following our line of researchwe arenow goingto find out howthis socialvalue
hasanimpacton the socialeconomybeyondits main missionasdescribedn section2:
ProtectiorandSocialAction to thecitizen(table9), following the principlesof thesocial
economyandthe definition of socialvalue.

Table 9
Indicatorsof theelementsprotectionandsocialactionfor citizens.

The datashownabove(table9) areinterestingastheyindicatethatin thelast nine
years,1,883,862humanitarianserviceshave beencarried out; 14,689 actionsfor the
benefitof the communityand2,410voluntaryactions.In additionto othersolidarityand

2022 2021 2020 2019 2018 207 2016 2015 2014

Acciones beneficio comunidad 1.012 960 1.151 2.659 2.647 2.986 1.956 1.318 1.620
(mas alla misiones
encomendadas).

Acciones solidarias 1.026 267 347 121 114 140 215 180 62
(voluntariado nivel individual
hay constancia).

Actividades de acercamiento a 247 499 503 482 340 316 105 904 142
la sociedad

Charlas en centros escolares 34.459 21.328 16.078 34.848 12.970 12.412 16.245 12.814 11.782

Acciones seguridad mayores 3.607 2.740 3.275 3.732 3.816 3.769 9.712 10.364  11.605

Colaboraciones convenios. 261 149 106 114 92 86 96 115 95

Servicios humanitarios 242,575 218303 215697 194923 193.593  193.135 458360 167.266 SD
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protectionactivities for the elderly and minors. Demonstratingthat people are more
importantthancapitalin the socialeconomy(Pedrefio2024).

Thesedatashowthat humanitariarservicesand actionsfor the benefitof society
areaplus.Moreover theirfinancialvalueis inestimableTo visualisetheeconomicvalue
of theseactionswe havesummarised bytakingtheexampleof theAsociacionGuardias
Civiles Solidario$ (ASGS). Table 10 showsthe economicvalue of its actionsover the
last5 yeas, dataobtainedfrom the ASGC'sannualreports.

Table 10
Economicevaluationof "Civil Guardsin Solidarity" actions

With the datapresentedn bothtables(8 and9) we enterinto the disciplineof the
socialeconomythat permeateghe traditionaleconomy,the value of the social (Diaz-

Actuaciones Nifios Adultos Alimentos (kg.) Valor econdmico €
Memorias 2024 60 2977 2.987 22.540 60.257
Memorias 2023 44 4.771 9.109 44.980 45.396
Memorias 2022 65 1.832 63.396 362.040 367.356, 21
Memorias 2021 54 2.419 5.346 13.210 52.000
Memorias 2020 138 2.017 13.251 8.262 38.482

Fonceeaet al., 2016) andthe institution of the GuardiaCivil that sustainst, throughits
intellectualcapital. Thus, it is demonstratethatthe value of the servicegprovidedhasa
positive impacton the socialeconomyby pursuingthe generaleconomicand/orsocial
interest.Consequentlyhypothesis$ of our researchs confirmed:

H5: The socialeconomicvalueof the institutioninfluencesthe socialeconomy.

Finally, we haveanalysedwhetherthe socialeconomyreturnsto the Institution,
thus completingthe objective of our researchTo this end, we haveanalysedhe trust
grantedto the Institution by citizens, institutionsandvariousentitiescarriedout by the
SociologicalResearctCentre(CIS) during the periodstudied.The resultsare shownin
table11 below.

8In 2014,theAsociacionGuardiaCiviles Solidarios(ASGC)wasfoundedwith theaim of channellinghe
numerousndividual actionsof volunteerpersonnel



Intellectual capitalin the institution of the Guardia Civil andits contribution ... | 279

Table 11
Valuationof theinstitutionby Spanistsocety

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Posicion entre instituciones | SD FFCCSE  FFCCSE  FFCCSE ]* 1* 1* 1 }* 1#

mas valoradas

As we cansee apositivevaluationis passeanto theinstitutionthroughtheloyalty
andtrust that societyplacesin it. Being recognisedas an institution with social value
significantlyincreasests reputation(Jeffreyet al., 2019;Maqboolet a., 2018).Within
the institution, the commitmentacquiredby civil guardsto societyfavoursselfesteem
and motivation by fighting for humanrights and the most disadvantagedMsS, 2023).
Theseactions programmes®r volunteeringprojectsarealignedwith theobjectivesof the
institution, suchasprotectingandhelpingcitizens,thusstrengtheningg.

In addition, their consolidatedstructureand diversification not only servesfor
alliances that generate already established social networks, but also facilitates
connectionsbetweencommunitiesand individuals who are distant from each other
(Alvarez & Berni, 2001). Not forgetting that the cohesionand trust generatedn them
facilitate the internal and external disseminationof knowledge, which is a valued
intangiblein theeconomy(Nonaka& Takeuchi,2021),makingit morecompetitive.

In line with the above,our last hypothesig(H6) is verified, thus concludingour
researclobjective.

H6: The socialeconomyreturnsto the institution.
5. CONCLUSIONS

A defining characteristicof our times is how companiesmanagesocial capital. The

Institution respondsto the questionposedby the new economicperspectivewhere

organisationseflectontheir contributionof valueto society(Retolaza& Alzola, 2021).

By analysingthis throughthe IC of the Civil GuardInstitution, which belongsto the

public sectorandis eminentlysocial,we arguethat just ascapitaldoesnot createvalue

onits own, neitherdo investmentsn it ontheir own. It will be the capacitieggenerated
by companiesn the managemernf theseintangiblesthatwill achieveeconomiogrowth

(Hazanretal., 2021),throughservices.

The Institution in carrying out its securityand citizen protectionactivity, goes
further by creatingimprovementsn the lives of individuals and/orsocietyasa whole.
Accordingto thedata,this is dueto the knowledge relationshipsprganisationatulture,
experignceandactiveparticipationof thepeoplewho makeuptheinstitution.We deduce,
throughtheresultsobtainedn theresearcltarriedout, thatit fulfils oneof the objectives
setout in the reportof the World Bank'sPartnershidor Economiclnclusion(2024),by
beingableto evaluatets socialprogramme®asedon key evidence.

Its actions presentan inclusive model, directly reachingthose most in need,
generatingocialcohesiorthroughtheinstitutionalstructureandits diversification.It has
a solid structurethat is necessaryfor collaborationwith other nongovernmental,
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community and private sector organisations(GarciaFlores & Palma, 2019), thus
reducingcapacitylimitations.

The institution'smeritoriouscharacterdriven by its personneljs a social value,
whichis definedin thiswork by showingthe positiveimpactof its actionson society.By
showingit asan active actor,we opena breachin the stereotypeof securityby going
furtherwith its socialactions,environmentaprotectionand biodiversity.In this casewe
have presentedan inclusive model that believesthat solidarity and cooperationis
necessaryremovessocial barriers,andtransformsdifficult environmentsTheseassets
are valuableto the Institution following Barney's(1991) VRIN criteria as they are
difficult to imitate, buy or replace providing competitiveadvantage.

We believe that adequatedata and measurementools are essentialfor the
implementatiorof soundpolicieson anytype of capital. This makesit possibleto obtain
informationandshowall interestedghartiesthe investmenimadeandthe resultsobtained
(GarciaPorras2025),underthe prismof transparencyin this researchguantitativeand
gualitativedatahavebeencollectedandanalysedgontinuingopen linesof researchased
on evidenceon the different ecosystemshat hostthe socialeconomy fulfilling one of
the objectivesof the industrialstrategysetby the EU (Cariniet al., 2024).

We concludewith the contributionsandlimitations foundin this study. Theresults
show, on the one hand,that institutionsbelongingto the public sectorcanbe involved
with nongovernmentaland private organisationsas a necessaryagent of change,
promotingthe socialeconomyOntheotherhand,we contributeto the applicationof the
studyof IC managemenih aninstitution belongingto the public sector,sincethe study
of IC is morefocusedontheprivatesector We believethatit is novelto investigatesocial
valuein aninstitutionthatis oftenstudiedfrom a legalor operationaperspective.

With regardto thelimitationsencounteredt shouldbe mentionedhatthefactthat
the dataare basedon institutionaldocumentgould generate single sourcebias. In the
samevein, the indicesof the elementsobtained from the IC havenot beenweighted,
which minimisestherelativeimportancethey mayhavefor the specificgroupof experts
in social economy. More researchin this field would be neededto increaseour
understandingf thisissue.Thereforeafutureline of researcltouldstrengthenhis study
by using expertopinionsand other externalperceptionsand by consideringthe use of
weightedindices.
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Annex |

Tables4-6: Samplingunits and definition of IQ dimensionsn the Institution

ELEMENTOS DIMENSION CAPITAL HUMANO

Codigos Unidad Muestral Definicién

CHIDENTIDAD Pertenencia y Identificacién de las personas como guardias civiles dentro de la Institucién.

compromiso.

CHMOTIVACION Automotivacion Los impulsos conscientes que hacen a los guardias civiles conseguir desempenar el
servicio con excelencia.

CHSATISFACCION  Satisfaccion Forma de participar en el desempefio de su trabajo y comportamientos de los guardias
civiles en la Institucién. Evaluacién desempefio.

CHCREATIVO Creatividad. Cultura Creacion de ideas nuevas y aplicables al desempefio del servicio. La forma de impulsar

innovadora los pensamientos nuevos, ideas y actitudes por la Institucion para generar nuevas
formas de actuacién o una mejora de las existentes.

CHEDUCACION Educacion reglada. Conocimientos explicitos que posee en general los guardias civiles.

CHESPECIALIDAD  Formacion Conocimientos especificos de una especialidad concreta o trabajo técnico en la

especializada. Institucion

CHUNIVERSITARIO Inversién en Centro Universitario Guardia Civil (CUGC).

formacion
Universitaria.

CHFORMACION Formacion interna.  Conocimientos adquiridos mediante programas, jornadas, talleres, y todos los cursos
de formacién que comprenden la capacitacién y promocion interna en las Academias y
en el Centro Universitario de la GC.

CHEXPERIENCIA Experiencia. Conocimientos adquiridos mediante el desempefio realizado en la Institucion.

CHDESARROLLO Desarrollo Conocimientos adquiridos informalmente en la Institucion. Personas que promocionan.

personal. Promocién interna.

CHAPRENDIZAJE Aprendizaje Adquisicion de nuevos conocimientos. Jornadas PATIO Y SIO.

CHCIVIL Colaboracion, Capacidad de trabajar con otras personas: compafieros, personal administraciones

personal civil. publicas. Personal civil funcionariado.

CHCONCILIA Conciliacion vida Favorecer el equilibrio entre la vida familiar y la laboral a los guardias civiles.

familiar profesional = Compatibilizar la vida profesional y familiar.
CHLIDERAZGO Liderazgo. Guiar y mover a los comparieros hacia el desempefio de un servicio con excelencia y

otras personas relacionadas con el servicio.
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ELEMENTOS DIMENSION CAPITAL ESTRUCTURAL

Codigos Unidad Muestral Definicién
CECULTURA Homogeneidad Aceptacion de los valores de la Guardia Civil.
cultural.
CECLIMA Clima social-laboral. | Ambiente generado en la unidad, departamento o equipo de trabajo. indice de clima social.
CEIGUALDAD Sensibilidad género. | Introduccién de la perspectiva de género en la Institucién. Igualdad de condiciones entre hombres y
Igualdad. mujeres acceso mismo puesto bajo las mismas condiciones e iguales requisitos
CESTRUCTRURA Disefio organizativo. | Estructura de la Institucion que establece las relaciones laborales. Distribucion. Competencias funcionales.
Plantilla. Delimitacién
competencias
CEDESARROLLO Desarrollo Acontecimientos que propician adaptacion a las situaciones actuales. Regulacién de Jornadas y horarios en
organizativo. general.
CERUTINAS Pautas organizativas. | Procedimientos y rutinas establecidos o nuevas competencias para mejorar la Institucién. Mejora de las
Procedimientos funciones a desempefiar por los guardias civiles, mejorando su calidad profesional y aumentando su
establecidos y motivacién.
sistemas.
CERELACIONINT Explicacion de la Procesos dirigidos a explicar a los componentes de la Institucion su Estrategia, vision, misién e innovacion.
estrategia a su Introduccion de algo nuevo o modificacion de lo anterior que provoque un mejor desempeiio en el servicio.
personal.
CECRIMINAL Actuaciones, denuncias | Procesos dirigidos a explicar, numerar y contextualizar las detenciones, denuncias e infracciones
¢ infracciones administrativas.
administrativas.
CEPROVEEDORES Contratacién Conjunto de procesos de proveedores, alineados a los valores de la Institucién. Contratacién piblica
proveedores. socialmente responsable (CPSR).Orientado a los riesgos laborales, reciclaje y medio ambiente.
CEINVERSIONID Inversiéon I+ D+i. | Inversion econémica en investigacion y desarrollo. Gastos elaborados por su funcionamiento al desarrollar
Dominios de sus sedes | acciones innovativas, conferidas como espacios virtuales de uso exclusivo por la Institucién. Dominios
electronicas. internet,
CEPERSONALIDi Personal I+D-+i. Plantilla de plena dedicacion a investigacion y desarrollo.
CEPROYECTOSIDi Proyectos [+DH+i. Trabajos realizados relacionados con la innovacion y el desarrollo. Proyectos generados en concordancia
Programa Marco UE. | con el proceso innovativo con otras organizaciones o de forma independiente.
Programa Horizonte
2020,
Infraestructuras y Mantenimiento de las instalaciones. Inversion en instalaciones e infraestructuras.

CEINFRAESTRUCTURA

CEEQUIPOPOLICIAL
CEINNGEST

CECOMUNICACIONGC

CEMARCA
CELICENCIAS

CESECRETO
CEPATENTES

CETECNOEXT

CETECNONEW
CETECLIC

CEFLEXIBILIDAD

CETALENTOS.

material.

Equipamiento policial,
Dotacion tecnologias
de produccion,

Innovacion de gestion.
Innovacion de modelo
de Institucion.

Comunicacion interna
Relaciones
asociaciones, Consejo,

Marcas registradas.
Imagen de la GC

Licencias forenses,
subscriptores.

Proteccion de datos.
Informaci6n patentes.

Conocimiento
actividad tecnologica
competencia.

Informacion sobre
lincas investigacion y
tecnologia emergente.

Localizacién
tecnologia sobre la que
buscar licencias

Flexibilidad y
adaptabilidad.

Antigiiedad y
fidelizacion de los
guardias civiles.

Productos y herramientas adecuadas a las necesidades particulares de la Institucion, Conjunto de equipos
tecnolégicos necesarios para el cumplimiento de un servicio.

Herramientas nuevas y procedimientos compartidos en la Institucién que impulsan la innovacion.
Transformacion digital.

Sistemas informéticos, telecomunicaciones Gtiles funcionamiento de la Institucion. Facilidad y buena
actitud en la transmision de los conocimientos e informacion para la ejecucion de un servicio con las
personas adecuadas para ello. Atencion al guardia civil.

Marca, logo y emblemas en la Institucion. Referencia a los uniformes.

Procesos por el que se comparte una parte de los procesos y conocimientos de la Institucion. Convenios
con otras administraciones y universidades.

Todos los considerados por la Institucion como tales. Proteccion de datos (ciudadanos).

Base de datos registren cantidad y uso de patentes empleadas por la Institucion.

Bases de datos e informacion disponible sobre los avances en I+D de los competidores.

Bases de datos de informaci6n sobre tecnologia emergente que afecte a la Institucién. Conocimiento
posibles asociaciones con empresas para [+D.

Fuentes de datos sobre tecnologias utiles para ser desarrolladas en la Institucion.

Comportamiento favorable hacia el cambio por las situaciones derivadas del servicio o de la Institucion.

Permanencia de los empleados basada en politicas de retencion y atraccién de guardias civiles que aportan
valor a la Institucion. Situaciones.
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Annex Il
Exampleof calculationof anindexof an elementpelongingto eachcategory
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Annex Il
Phaseslevelopedn thecontentanalysis



